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Preface 


by Chiki Sarkar 
Publisher, Juggernaut Books 


a chic corporate handbook. And let’s come clean —some o sp 
the material in this book is only for Zomato employees (or ee! 


im ft 


Zomans, as they call themselves) who are being inducted i 


into the company. 


But as | turned the pages... 


... realized this book was more than that. There was . 
stuff here that would make anyone think, about how they 
worked, what a productive culture of a company should 
be like. It certainly made me look at how | ran Juggernaut 
and what were the qualities | should be encouraging in my 


team. 


As soon as | had finished the book, | made Nayantara take 
me to Deepinder. | told him this wasn’t just an in-house 
corporate book and that we should take it out into the 
world. | 


And so this book made the journey from his desk into your 


hands. | hope it will inspire you, entertain you and above all 
—- make you think. 


Our vision 
statements 
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Better food 

for more people 
ZOMATO AND HYPERPURE 
Instant commerce 
indistinguishable 
from magic 

BLINKIT 

Make India 
malnutrition free 


FEEDING INDIA 


CULTURE 


While the words here are written by me, Ashish and Naina, 
the ideas in this book have come from many places. From | 
lessons learnt over the years. From books and organizations 
that have inspired me. Most of all, they’ve come from 
hundreds of people with whom | have had the fortune to 


work with, learn from and grow with. 


Deepinder Goyal (Deepi) 


Why did we 
write this 
book? 


| strongly believe that our success (or failure) depends only 
on whether we are continuously becoming a better place 
for great talent to learn and to thrive. An organization 
where people come to become the best versions of 
themselves and then offer their work to millions of people, 


with very little in their way. 


We are a place that doesn’t have annual operating plans 
(or even quarterly plans). But we work super hard to keep 
the right people on the bus and then trust them to do the 
best job that they can possibly do. 


CULTURE 


Culture is an ongoing job and it needs constant reminders. 
This book captures the soul of Zomato-and mine too. This 
book also captures some of our history, cultural principles 
and some of our most important company policies. 


| don’t expect you to follow every principle here on the first 
day or week. Take your time and iterate on yourself. | am 
also only (hopefully) getting there. A number of principles 
in here are from my list of ‘everyday reminders to myself’. 


If you find this book useful, keep it with you and read it 
very often. 


Deepi 


PS: Thanks Naina, for helping me start writing this book, 
and Ashish, who helped finish it. 
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Welcome to the team. 


Today is Day 1 and it should forever be. Every day -just like 
today -has the potential to redefine the rest of your life and 
our trajectory as an organization. | hope you never feel less 
excited to come to work. Today -and always -be aware, pay 
attention and bring your best to work. 


The 
origins 


CULTURE 


| started Zomato on 26 January 2008 (my 25th birthday). 
The idea for a scanned restaurant menu website 

came to me while working at Bain & Company, where 

| noticed that many of my colleagues would queue up at 
the pantry in the afternoons and late evenings to look for 
menus to order food. Ordering food was a time-consuming 
Process, and we had very few menu options to choose from. 


In the spirit 
of service 


One weekend, | went around town, collected all the 
takeaway menus | could find and put them up on a website, 


mostly in the spirit of service to my colleagues and others 
around me. 


At the time, | had no intention of turning this into the 
business it is now. | didn’t think there was any money to 


be made from this. | did it because | thought it would be a 
useful and fun thing to do. 


CULTURE 


An accidental 
company 


That is how Zomato began and it is the same spirit of 
service that has made Zomato what it is today. Zomato 
was not meant to be a company. The purpose of Zomato 
was to serve the community and over time it also became 
a business. 


We don’t run Zomato like a company. We run it like a 
passion project. And like a community. A community of 
like-minded people who want to achieve great things. 
Come what may. In the spirit of service. 
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No matter 
how big we 
become... 


... let's always stick to our origins. 


The purpose of our work is to help people live 

happier, healthier and more fulfilling lives - whether it’s 
through providing convenience, nourishment or simply a 
moment of joy. 


Serving people has forever been our end goal. We don’t 
build products and services to make money. We make 
money to build products and services so we can serve our 
communities better. 


CULTURE 


Along the way, I’ve learnt that there are always two ways of 
doing anything. The easy way and the right way. 


The easy way is often full of shortcuts, half-assed work 

and ethically-grey choices. The right way takes care, 
thoughtfulness and integrity. The easy way might get you 
ahead, but you will falter soon after. The right way leads to 
compounding gains. And here’s the thing: once you commit 
to the right way, it becomes easy. 


If you are not going to do something the right way, 
why do it at all? 
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How we do things matters 
because we are building an 
rganization for the world to 
Tollow. Very few organizations 
run like we do and are as 
people-tirst as we are. 


a legacy 


One of my missions is to 
build something that lasts 
beyond our lifetimes, well 
into the future. 


gy 


We help 
create millions 
of jobs 


And we're just getting started. We are one of the largest 


job creators in India. Every year, we directly and indirectly 
employ nearly half a million people through Zomato, 
Blinkit, Hyperpure and Feeding India. 


We enable earning opportunities for over 3.35 lakh gig 
workers, warehouse workers and social workers across 800 
cities in india. 


Our work also creates millions of indirect jobs for people 


in the hospitality, agriculture and Fast Moving Consumer 
Goods (FMCG) industries. 
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CULTURE 


The people we help create livelihoods for—like delivery 
Partners — don’t just work for their livelihoods, they work to 
Provide their kids with access to better opportunities. | have 
faith that the ecosystem we are building -—in just a couple 


. . + in 
of decades from now -will enable India’s next generation 
a massive way, 


We help 
millions of 


businesses... 


Over the years, we have helped millions of restaurants 
and brands get discovered, grow their business and serve 
new customers. We have lowered the cost of starting a 
restaurant (via Zomato and Hyperpure) and of scaling 

a D2C brand (via Blinkit), providing an opportunity to so 
many entrepreneurs in our country to realize their dreams 


better and faster-all thanks to our existence in their lives. 
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CULTURE 


especially the small ones. 


Thanks to our platform, stand-alone/small business owners 

(with less capital) can now compete with the larger brands 
(with more capital and brand equity). Our work lets 
business owners focus on what they really stand out for- 


making great food and building great brands. 


We owe it to our future generations to leave 
this world a better place. 


As we build this business, | want to make sure 
that we leave a positive impact on the world. 


We are | 
carbon neutral ” 


We offset emissions from 100% of our food deliveries, 
making every order carbon neutral. All our offices across 
the country are also carbon neutral. Currently, we are 
the only food company in the world that’s committed to 
adopting a 100% electric fleet by 2030. 


How do we offset carbon 
emissions from Tood deliveries? 


We invest in renewable energy (wind and hydroelectric 
energy) projects in Karnataka, Maharashtra and 
Uttarakhand. These projects prevent new carbon emissions, 
offsetting those released while our delivery partners are 
doing food deliveries. 


We are 
plastic neutraq] © 


We recycle significantly more plastic than what restaurants 
use for food delivery packaging -this makes all our food 
delivery orders plastic neutral irrespective of whether you 
receive your food delivery orders in plastic-free packaging 
(or not). We continue to work with our restaurant partners 
(at Zomato) and brand partners (at Blinkit) to reduce their 


plastic footprint to begin with. 


Fun fact: Our ‘don’t order cutlery’ feature is widely used 
and has saved approximately 10 lakh kgs of single-use 
cutlery in the last 2 years (April 2021- March 2023). 


- 


How do we make each food 
delivery order plastic neutral? 


® 1. Measure 
We estimate how much plastic is 
used for our food deliveries. 


 2.Collect 
We work with the Indian Pollution 


Control Association (IPCA) to 
collect an equivalent amount 


of plastic waste across India. 


i 3. Recycle 
The collected plastic waste is sent 
to various recycling centres across 
the country. Between June 2022 


and December 2023, we recycled 
over 200 lakh kgs of plastic waste. 
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urnon-profit Feeding India, we work with the 

t, public service delivery partners and NGOs 
governmen f Il dent in India’s malnutrition problem. 
to make a en Feeding India has served over 15 crore 
Up i eke a st in need of assistance and nutrition. 
meals to 


With o 


...and the 


Zomato 
oundation 


CULTURE 


The Zomato Foundation is a public trust dedicated to the 
education of the children of our delivery partners. | have 
committed a significant part of my vested employee stock 
options (ESOPs) to the foundation. Based on Zomato’s 
average share price in April 2022-when we launched the 
foundation -these ESOPs will be worth approximately 

INR 700 crores. 


One of the first initiatives from the Zomato Foundation 

is ‘The Sibling Project’, a mentorship programme where 
people, starting with Zomans, can volunteer to be a lifelong 
mentor (a sibling in spirit) to a child of a delivery partner. 
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CULTURE 


We do not have a traditional hierarchical structure at 
Zomato. Here, everyone ‘dotted-line’ reports to me. 
And | make sure that there are as few ‘levels’ as possible 


in our organization. 


Once you're at Zomato, enabling you to do your job well, 
and making sure that very little comes in the way of your 


best work is my job. 


You can always reach out to me for anything. Find me on 
Slack, stop by my desk or send me an email if you have 


. 
anything to say. 
, 
ae ite, 
— —— 
re, ies 

—_ S. a ’ 

ue AMPED Nae ROY LRA en ee aa “ >in 
1 — 

\ y 
\ : ay, 

} - 
} \ X SR : 
' i X oy Re, 

a DY w he : 
aie; — = DELLS ASE Ye SSE SSL sa hort  NEIce eee ie ee 
Nia 
\ | \ Qe. 
: 4 
| i a: Vd, 
yy 


There Is no 
ladder to 
climb, 
only journeys 
to cover 
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CULTURE 


Your career here won't follow a traditional path. It will follow 


Brownian motion. You will discover new interest areas and 
things that you are bloody good at. 


If and when you find something that you love doing and are 


good at it, your career here will accelerate at 10x the pace it 
might elsewhere. 


In order to make that happen, you have to take responsibility 


4S 


for yourself. 


You are 
responsible 


for yourself 


You are responsible for your own growth - how successful 


you are at Zomato and in life. 


So push yourself to learn, embrace discomfort and regularly 
ask for feedback. Try something new. You might fail. Heck, 
at different times, we will all fail. | know | have more times 
than | can count. When you do, get up and try again. 


There is no messiah who will hold your hand and make 


your life better. 


This place is 
to make you 
uncomfortak 


Anything great takes decades to build. This place is 
about hard work and wild dreams. You always feel a 
bit uncomfortable. A bit on the edge of the knife. A bit 


inexperienced and unskilled for what you are doing right 
now. Greatness thrives there. 


CULTURE 


4/ 


You will love it when you build something that creates an 
impact. You will love it when your teammates help you 

become a better doer, thinker and human being. You will 
love it because you will discover what you are capable of. 


And Zomato will always love you. Even if you leave. We 
have so many people in the senior leadership who are on 
their second (and third) stint at Zomato. They left and 
returned once the company’s context changed or when 
they changed their form (their mindset and skill set). 
Sometimes, both. All of this works wonderfully for us. 


CULTURE 


you to love it 


CULTURE 


To thrive here, you have to consistently keep becoming 
better everyday. Like professional athletes. 


Working at Zomato is like playing a professional sport. 
Anyone who is committed to being world-class will succeed 
here. What does world-class mean? Imagine Virat Kohli or 
Serena Williams. They demonstrate the highest level of grit, 
tenacity and commitment to their sport. Consistently. Day 
after day. Year after year. Until they retire. 


Yes, they do have bad days, failed matches and injured 
knees, but their commitment to their sport keeps them 


going. They fail forward. They beat their own best score. 


Do you want to be like Kohli or Serena? 
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At Zomato, we have built a culture of 

‘we before me’. Of putting the team first. 

Of keeping each other aligned and intellectually 

honest. Of leaning on the knowledge that 

each one of us brings to the table. A culture of 

staying close to each other and holding each 

other accountable. Of trusting each other. We 
commit to the team and not to the individual. 
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You don't 
compete 
with your 
colleagues 


The Redwood forest in the Muir Woods is my favourite 


analogy for the zero-politics culture we’ve been able to 
build at Zomato. 


The Sequoia and Redwood trees are the largest on the 
planet-some of them are hundreds, even thousands of 
years old. These trees have been standing for centuries and 


centuries, enduring massive windstorms, frigid blizzards 
and devastating earthquakes. 
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CULTURE 


There’s an underground secret to the Redwood forest. The 
roots reach outward, seeking the roots of other Redwood 
trees. When they meet, they intertwine into a permanent 
bond with each other. In this way, all the Redwood trees 
in the entire forest are, either directly or indirectly, giving 
support to each other. 


Unity is their strength. They reach out to care for each 
other. Even a little baby Redwood, its little tiny roots, are 


given shelter by the ancient giants. 


Zomato is being built the way the Redwood forest grew. 


oF. 


Bad news = 
Great news 


Putting the team first means we have to be radically honest 


with ourselves and with each other. 


Knowing what's wrong with our business is the starting 
point of improvement and greatness. Ignorance is bttss 
death in business. | want to be the first one to know when 
something goes wrong in our business. Or when you spot 
something that we can make better in our business. Share 
bad news with me without fear or hesitation. 


Similarly, if you want to grow and evolve, don’t shy away 
from bad news. Actively create interventions for it to 
surface to you as soon as possible. Then roll up your sleeves 
and get to work. 


ii at 


Growth lies 
in discomfort 


We avoid bad news because we hate discomfort. Yet, all 
growth begins with discomfort. Without it, there is no 
reason to change. We start our journey of maturity when 
we finally realize that life is not about achieving absolute 
peace but about effectively managing tension. 


CULTURE 


There have been many phases at Zomato that were 
intensely challenging for me to navigate. The first downturn 
Zomato faced in 2015 (especially after a period of sustained 
success), Zomato’s IPO, the acquisition of Blinkit and more. 
These were not easy to steer. But the organization grew as a 
result of these experiences and so did I. 


On a lighter note, | wasn’t a morning person or someone 
who is health-conscious for most of my life. It’s only over 
the last 8-9 years that | have worked on the uncomfortable 
process of rewiring my defaults. 


We do not resist discomfort, we resist loss. Of the familiar, 
of the known-whether good, bad or ugly. 


The next time an opportunity for change arises, ask yourself 
-what will | lose if | embrace this opportunity? What will 

| gain if | succeed at it? If your gains outweigh the pains, 
take a chance on yourself. Embrace the discomfort and 
watch yourself get better. 
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Seek con 
deliberately 


| 


We are all subject to ‘confirmation bias’ -the tendency to 
seek information or people who will confirm your existing 
beliefs or validate your ideas. 


Instead, actively seek contradictions to improve your work. 
Seek counterpoints from people who think differently than 
you. Seek experiences that will challenge you. You'll better 
yourself and in the process create better outcomes for the 
organization. 


TIONS 
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ften fall into the trap of believing that we have to 
sear een two equally important (but seemingly 
Bd re ) goals — growth OR profit, speed OR quality, 
oe short term. This is the ‘Tyranny of the OR’. 
long 


Instead, as | learnt from Jim Collins’ book Built to Last, 
great organizations straddle both extremes at me site 
time - growth AND profit, freedom AND even Siig 
speed AND quality, Long term AND short a atls Reject ee 
‘Tyranny of the OR’ and embrace the ‘Genius of the AND’. 


Don’t be all 
about profit 


MAN 
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Zomato was built in the spirit of service, and serving people 
is our end goal. But we don’t build these services to make 


money. We make money to build better services. 


a, tc (i‘“‘i;;”*;é:i‘:;~: 


Find your 
own mentor 


CULTURE 


Find someone you admire, someone who is successful 
within (or outside) the organization and has walked the 


path you want to take. Ask them if they are willing to invest 
in you—if you don’t ask, you don’t get. 


Standing on the shoulders of giants allows you to reach 
farther and see further. A good mentor is that giant. They 


can teach us lessons they‘ve learned over decades in a 
matter of days. 


This is possibly one of the best investments you can make 
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towards your personal growth. 
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You are as 
much a 
founder as 
lam 


—. . 


CULTURE 


| want you to have a founder’s mindset -work at this 
company like it is your own. The people who do that are the 


ones who break traditional barriers and shine through at 
Zomato. 


What does a founder’s mindset look like? 


For you, nothing is someone else’s problem. You don’t box 
yourself into a function or a role. You focus on doing the 


right things and not on whether you have the authority to 
do so. No job is below you. 


When | first elevated one of our senior executives to the 
title of 


‘Co-founder’, the main concern | heard was, “You 
can't just call someone a founder, they are either a founder 


or they are not”, | disagree. My deepest desire is that over 
the course of Zomato’s journey, 


founder's mindset and we end 
| founders in the team -working 


a lot of us embody the 
up having at least a dozen 


with each other with a 
tremendous amount of trust, recognizing each other’s 


strengths and demonstrating a level of teamwork that only 
the most legendary teams in the world have. 


iG 
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To recognize those who best embody the founder’s mindset, in 
2018, we instituted the Founders’ Awards, where we reward these 
individuals with recognition and stock options. 


Spirit of Service Award 


An earnest and consistent practice of serving our customers 
‘ 
restaurant partners and delivery partners. 


High Standards Award 
An extraordinarily high bar on the output and impact of 
their work. 


Innovation Award 
Creating an innovation that propelled the organization 
forward. 


Extra Mile Award 


Relentlessness in driving outsized outcomes. 


CULTURE 


Growth Mindset Award 


An embodiment of personal and Professional 
transformation. 


Courage to Speak Up Award 
cay) 
IN 


Challenging the status quo, especially when it’s the 
hardest thing to do so. 


Customer First Award 


Being consistently customer-obsessed in all they do. 


Getting Hands Dirty Award 
, | Taking on any task —be it challenging or mundane 


achieve the organization's goals and outcomes. 


~W ‘ Cross-team Impact Award 


Enabling diverse teams and individuals to collaborate and 
collectively achieve high-impact outcomes. 


-to 
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At Zomato, risk aversion is one of the biggest reasons for 
failure. Instead of avoiding risk, think about how you will 
manage the downside (if that happens). Take some risks, 
and see your way through. There is no reward without risk. 


When you take a risk to do something meaningful, you 
are bound to feel a bit scared. That’s a good thing. Feeling 
afraid in the pursuit of something great is a reminder that 
you care. It keeps you a bit on the edge. The edge is where 


you might fall. But the edge is also where you excel. Staying 
a little bit afraid keeps the bar high. 
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CULTURE 


Don’t be 
afraid 


And yet, don’t be afraid of making a fool of yourself. Don’t 
be afraid to fail. Amos Tversky, the famed cognitive and 
mathematical psychologist, has said, “We pay a high price 
to avoid mild embarrassments.” Remember, growth lies in 
discomfort. Embrace those little embarrassments. Asking 
for forgiveness is better than asking for permission. Never 


let fear stop you from doing what matters. 


What If you 
make a 
mistake? 


We all make mistakes. And it is okay to make mistakes. | 
started Zomato when | was 25. I’ve made a ton of mistakes 
- wrong hires, mistimed experiments, emotionally charged 
decisions, you name it. And | will make more mistakes in 
the future. It is acceptable as long as you learn from them. 
Show humility after making a mistake, and you are going 
to be loved. If a mistake makes you better, the mistake is 


totally worth it. 


Remember, if something happens once, it might be an 
accident. If it happens twice, it might be a coincidence. 
If something happens thrice, it is a pattern. Break that 
pattern! 
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What if we 
all makea 
mistake? 


Sometimes we screw up as an organization. Our customers 
and restaurant or brand partners get annoyed with us. The 
public gets angry with us. It becomes a bit of a spectacle. 


But there is trust that if we made a mistake, it was not 
because of ill will or bad intentions. We will make things 


better. Each time we've made a mistake, we have amended 
things and built ourselves back up. 


Just as a personal mistake is a chance to learn and become 
better, a collective mistake is a chance to transform the 


organization. So long as we continue to build (or repair) in 


the spirit of service, we will be okay. 


And. 
be audacious 


Be qudacious. Not incremental. 


Think backwards from a big hairy 
audacious goal you set for yourself. a 
There’s always a way forward. 
Often, there are a lot of ways. 
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lf you can’t find a way to make 
a 10x impact yet, think harder. 


Do what it takes. 
Try something else. 


Then try again. 
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If you want 
feedback, 
ask for It 


Feedback is an act of care. Care for a teammate to help 
them succeed and grow. Care for the organization - to 
enhance the impact that everyone can make collectively. 
Care for yourself. Like | said earlier, the onus for your 


growth is on you. Yes, you! 


If you want feedback, ask for it. And appreciate criticism 
when it comes your way - feedback is given by those who 


care. 


Our best people are suckers for feedback -they coax it out 
of their peers, team members and leaders. 


Start by 
asking why 


There is a Buddhist saying, “If you meet Buddha on the 
road, kill him.” You can’t become a Buddha by following the 
Buddha-you need to learn from the masters, not blindly 


follow them. 


There’s an important lesson here that’s deeply ingrained 
into the culture of Zomato. We encourage our people to 
think for themselves. At Zomato, before doing something, 
always ask, “Why are we doing this?” The worst answer 
to this question is, ” ... because my manager asked” or 
“Deepi ne bola hai.” 


Focus on the ‘why’ first and ‘who’ later. A hierarchical way 
of working may be easy, but it’s not the best. Challenge 
yourself to take the hard path. Ask “Why?” 


Have a clean 


workspace... 
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CULTURE 


_, your laptop screen, your 
desk, your inbox and your mind. 


Awhile back, | learnt about the practice of mise en place 
_or ‘meez’ for short-from a chef. It’s a French phrase, 
which means ‘putting in place’. It is something all chefs 
practice: organizing their ingredients and equipment, and 
having everything in order and in reach. 


To chefs, mise en place is not just a culinary exercise, 
it is a way of being. Your environment is a reflection of your 
state of mind. 


Your time, your attention, your space (both physical and 
cognitive) are precious. Practise ‘meez’ in your life. A clean 
and well-organized workspace-your desk, your inbox, your 
mind will help you clarify, be present and focus on what 
matters most. To prioritize the things that truly matter- 
clean the slate, both literal and figurative, often. 


ad 
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... don't keep a project running 
forever. 


Many problems you'll work on will be challenging and 
complex. And complex problems can turn into hamster 
wheels — projects that run forever. Finishing matters. 

Finishing is the antidote to complexity. Keep your long-term 
objectives in sight and deliver outcomes today. Break a 


Project down into near, mid- or short-term goals. You must 


score today to have a shot at playing in the future. 


If a project has been running for too long, ask yourself: 
Does this project still serve the purpose | had in mind? What 


assumptions do | need to revisit? If | had to do it in half the 
time, what would | do? 


And then, finish. 


Hiring Is 
the most 
important 
role you can 
play here 


CULTURE 


Hiring great talent is the most important role you can play 


at Zomato. It is more important than the job we have hired 
you to do. 


For me, one of the best reasons to build a company is that 
you get to choose the people you spend your life with. 


Identifying, recruiting, onboarding and enabling the right 
people in the right roles is by far one of the highest 


leverage roles any of us will play within the organization. 


a) 


Always be on 
the lookout 


for great 
talent 


We are always looking for great people to join us— 
irrespective of function, or age, or role, or level, and you 
know the kind of talent we need to grow our company. 


If you know someone who will be a great fit for Zomato, 
tell us. We have always created roles for great people and 
don’t need to fit them into slots (job openings). 
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mber to find people who are different than you. 


Reme 
Diverse people bring new perspectives. That's why we 


support all kinds of diversity -language, region, gender, 
sexual orientation and physical ability. 


At the time of this book going to print: 


§ Each one of our board members come from different 
occupational backgrounds bringing diverse cognitive 
skills and perspectives to the table. 


> 4/7 people on our board of directors are women. 


® We have initiatives to enable working mothers, people 
with disabilities and the LGBTQIA community in the 
workplace. 


This is just a start, | trust that you too will push for diversity 
in the team you build around yourself. Zomato is and should 
continue to be a place to bring our authentic self to work 
and be valued for your unique contributions. 
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Please take 
care of your 
health 


CULTURE 


| often remind myself-1 have to keep the job to do the 
| job. If | don’t take care of my health, | won't be able to do 
great work. So, do what you need to do to keep yourself fit 
and healthy. It could be a keto diet, a fasting window, a 
triathlon, a dance routine or a bench press goal. 


For me, staying off carbs and sugar, 7 hours of sleep, the 
right supplements and a regular workout do the trick. 


Then, | can enjoy my chhole bhature while discussing 
customer love, 


: | believe maintaining your health is so important that I’ve 
considered linking the vesting of ESOPs to meeting your 
health goals (The HR team didn’t let me, but I'll let you 
know if that changes). 


Your mental 
health, too 


CULTURE 


It’s ok to be ‘not ok’. 


Over the last few years, we have 
worked hard to normalize conversations around mental 


health and destigmatize the need for counselling and 


therapy. We provide the resources that allow you to nurture 
your mental health and prioritize your well-being. 


Whether it is through talking to a counsellor at work, your 
manager, someone in the people team or a loved one you 


trust-| hope that you will take advantage of the support 
available to you, 


Remember that mental health is just as important as 


physical health, and taking care of your well-being can help 
you to perform better both in and out of the workplace. 
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CULTURE 


Use your 
insurance 


If you need to 


We provide health insurance for all Zomans and their 
immediate families including live-in and same-sex partners. 
Zomans can also purchase medical insurance for their parents 
and parents-in-law at discounted rates and with much better 
policy features than the market. If you suffer from gender 
dysphoria and have been advised by your doctor to consider 


gender reassignment surgery, we cover major expenses for the 
Procedure and hospitalization. 


| wish you and your loved ones good health and hope you 
never have to use it. 
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Do not work 
when you are 
in pain 


We trust you to work as hard as you can. We also trust you 
to take the time you need to process what you have to- 
physically, mentally and emotionally. We offer unlimited 
sick leaves, caregiver leaves and bereavement leaves. 


In 2020, we introduced period leaves (for 

all women including transgender people). 
To indicate that you are on a period leave, 
just set this symbol as your Slack status. 
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We dont count 
leaves, only track 
them. 


Take care 
of your kids 


Over the past few years, we have taken steps to make 
it easier to navigate work and parenthood for parents 


across Zomato. 


CULTURE 


fe Equal parental leave 
We offer 26-week paid leave to both women and 


men at Zomato. This policy also applies to same-sex 


partners, and in cases of surrogacy and adoption, 


® Wellness programmes 


Parents can seek counselling and Support from our 
in-house wellness team. 


E> Flexible work schedule 


As a new parent, if you need flexibility in your 
schedule (Working hours or physical presence in the 
office), your team leader will facilitate that, making it 
easier for you to shoulder the responsibilites of being a 
New parent. 


Working Moms Programme 


If you are a new mom, you can join a 3-month 


Programme to ease your transition back to work. Gain 
insights and form lasting connections with fellow 
moms who understand your unique challenges. 


Zomato takes 
care of you 


Beyond perks and policies, 
Zomato has always taken care 
of those who help build it. 


During COVID, we had 24/7 helplines for Zomans and 
ex-Zomans. We also conducted vaccination camps for our 
teams, their immediate families and gig workers. We took 


care of Zomans’ families’ medical bills, sometimes adding 
up to crores. 


We also helped rebuild the homes of our team members in 
Lebanon after the explosion in Beirut. 


CULTURE 


If a relative needs blood donations, we will quickly spring 
into action to help. 


In case a Zoman dies, we take care of their family. With the 
Zomato Benevolent Fund, we offer salary to a deceased 


Zoman’s family for 10 years. 


Bottom line-Zomato is a community of people. We will look 
out for you and your family so that you never feel helpless. 
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You may leave Zomato, 
Zomato never leaves YOU. 


Zomato doesn't get over if you leave. 


Your relationship with 


ect with our alumni and 


We continue to conn 
they need 


encourage them to reach out to us in case 
the community's support. 


umni Care programme where any of 
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We also have an Al 
our alumni can rea 


Whatever you 
do, you should 


always pass the | 


sunshine | 


, 


test 


The character of a person 
comes out in the dark. Or, 
you act as who you really are, 
when no one is looking. But 
the sun comes out eventually. 


Everything you do should be 
able to stand public scrutiny. 
Examples of a few things that 
never stand public scrutiny 

- financial fraud, sharing 
confidential information 
outside the company and 
internal politics. 


Be 
transp 
inside.” . 


| want us to be open and transparent, both internally and 
in the world at large. If you ask me a tough question, | will 


answer it candidly and honestly. 


So, please feel comfortable asking questions at our town 
halls, Ask Me Anything (AMA) sessions, messaging me on 
Slack at any time or posting a question on other company 
forums designed for information sharing. 


CULTURE 


_..and 
quiet 
outside 


? 


Our ideas are among the few advantages we have over our 
competitors. It is natural to feel passionate about our ideas, 
but you must be mindful of who you share them with. 


Never disclose sensitive information to people outside the 
organization prematurely. It negatively affects you, your 
colleagues and our shareholders. 


Sometimes, such information is also Unpublished Price 


Sensitive Information (UPSI), which can be used for insider 
trading —a violation of the law and can land you in trouble. 
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As a general 
rule, you are 
not allowed 
to buy or sell 
» Zomato shares 
~ inthe stock 
market 


; 


If you already have them, keep them. If you don’t have 
them, don’t buy them. 


You can sell the shares you receive when you exercise your 
vested ESOPs during trading windows. 


Political 
sensitivity 
as a Zoman 


CULTURE 


We are an apolitical and a secular organization. 


But as a large organization with widespread societal 
impact, we have an important voice in this world. We have 
always expressed what we strongly believe in, and the world 
has noticed us for what we stand for. At the same time, not 
every battle is ours to pick. And not every issue is ours to 
opine upon. 


If you are representing Zomato in any capacity, please : 
abstain from taking a political or religious stance. In | 
case you have a good reason to voice your opinion, do it, 

but clarify that your opinions are your own and not an 

extension of the company’s philosophy. 


If you notice 

or experience 

sexual 

discrimination 
or 
misconduct... 


CULTURE 


_.. we have zero tolerance for sexual harassment at work. 


lf anyone is found guilty of sexual harassment it can result 
in suspension, termination or legal action. In cases of 
termination, we share a negative reference check of the 
offender with their future employers. We believe that this 
will act as a further deterrent for potential offenders. 


Once an escalation is filed with us, during the entire 
process, we do everything we can to ensure that the person 
who was harassed gets all the support and privacy that 
they need. 


Please report an incident of sexual harassment or 
discrimination to the POSH (Prevention Of Sexual 


Harassment) committee at speakup@zomato.com. 
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Our ethical 
expectations 
from you 


Everyone we hire at Zomato has 100% of our trust, and | 


believe it is theirs to lose, not gain. 


We take ethics and integrity very seriously at Zomato. If a 
Zoman is found cheating, taking advantage of a restaurant 
or brand partner, flouting company policies or putting our 
customers’ privacy and confidentiality at risk, it will result 


in immediate termination. 


Needless to say, we have zero tolerance towards ethical 


misconduct. 
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If you notice 
something 
wrong... 


... please report to 
informant@zomato.com 


» me ya ee Se 


: 


- 


Fe Ae IS ORO 


epey 


oft me 


Saar ~4genee, xo 


—_——-— 


= ayes 


‘ gt, : 
eS 

t 
' 


in 
Hh 


4 4 ken 
a. Ww, eeeeee 


Say no 


d q 
to hubris 


Arrogance is what the beginning of the end looks like. 
Stay away from hubris and always stay humble because we 


are always only 1% done. 


At no point should you think that we are a big company. In 
fact, big shouldn’t even be an objective. The only objective 
all of us should have while we build Zomato is to be useful 
and helpful-to our customers, our restaurant partners, our 
brand partners, our delivery partners and our teammates. 


| wish you all 
the courage 
and success 


~*~ 


Working at Zomato is and should 
always be —‘at will’ and ‘for cause’: 
every morning you should choose to 
come to work because you feel your 
work is meaningful and important. | 
believe that one can only do their best 


work when they choose to do it. 


| hope you have a long and successful 
career here. And | promise that if 

you live by these Principles, it will be 
the most fulfilling period of yout life 


(personally and professionally). 


Now, let's get 
started... 


eats strategy 
for breakfast. 


In this short, sharp, witty book originally 
written for Zomato employees, get an insight 
into how one of India’s most exciting and 
successful companies works, and What it does 
to create the culture of excellence that makes 
it break barriers - time and time again. 


it won't just help you understand Zomato, 
it might just change the way you Work. 
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